




Learning Objectives

❑ What is Intelligence 

❑ Structure and the FPD Intel Unit

❑ Products and Communications

❑ Summary and Lessons Learned



Fishers Police Department (FPD)

❑ Fishers, Indiana borders 
Indianapolis to the Northeast

❑ Fishers’ population is estimated at 
just over 100k

❑ FPD is made up of 120 sworn and 
17 civilian staff







What is Intelligence

Critical Thinking Techniques

Devils Advocate

Red Team

Pair Rankings

Analysis of Competing 

Hypothesis



What is Intelligence

Analytical Processes

Location Pattern Analysis 

/ Hot Spots / Risk Terrain

Social Network Analysis / 

Link Analysis

Temporal Analysis

Data Analysis / Trends

Phone Analysis



What is Intelligence

Intelligence IS NOT defined ONLY by: 

• the use of covert tactics,
• handling of, or access to, “secret” or “sensitive” material,
• the types of data or information sources used (i.e. social media),
• or any specific offense types (i.e. gangs, drugs, homeland security, etc).

Intelligence IS found in outputs or products: 

• analytic judgements related to criminal activity (i.e. what is “likely”, “possibly” or “probably” occurring),
• forecasts of possible outcomes or implications,
• possible roles of persons, places, or things in criminal activity,
• or explanations of crime trends or patterns.

Intelligence IS about answering questions.





How to Conduct Intelligence

Intelligence can be accomplished through a 

process called the Intelligence Cycle. The 5 

Phases of the Intel Cycle, shown in the 

graphic to the right, and the roles of FPD in 

each of those phases is covered in the 

following slides.



Planning 

&

  Direction 

Planning and Direction (or establishing the intelligence 
requirements for the consumer of intelligence):
The opening stage for the intelligence cycle, planning and 
direction serves as the springboard from which all intelligence 
activities are launched. The direction portion will most often 
come first, whereby the consumer of intelligence issues a 
requirement for a specific product—a report, graphic, or, at 
times, raw intelligence. From that, the intelligence organization 
being tasked will plan its activity.

FPD Roles

Command: Establish strategic priorities 

Officers/Supervisors: Guide the direction based on strategic 
priorities and current activity

Intel Unit: Plan threat stream focus and product development 
based on direction



Planning 

&

  Direction 

Collection (or gathering the raw data required to 
produce a product): Collection is accomplished by using a 
variety of available law enforcement intelligence sources 
including, but not limited to, human intelligence, 
communications (social media, phones, jail calls), tips, reports, 
maps, trend analysis, field interviews, logical database 
inquiries, other jurisdictions’ reports, bulletins etc. 

Collected information is not yet intelligence until it has been 
vetted, analyzed, and communicated. 

FPD Roles

Command: N/A

Officers/Supervisors: Collector, collect street-level 
information based on direction and threat streams

Intel Unit: Collector, collect information from multiple LE 
sources based on direction and threat streams



What is Criminal Intelligence
The purpose of Collection for reports or investigations is 
different than the purpose for collecting info for Intelligence. 

If a situation prompts a question related to suspicion of 
criminal activity, but not necessarily evidence of criminal 
activity, then it is a possible opportunity for Collection.

Another opportunity for Collection is if the observation or question is part of the larger FPD Intel mission. 
The role of the FPD Intelligence Unit and the larger FPD Intel mission is described in the following slides.

Intelligence provides judgements about an unknown situation and may provide direction or lead to an investigation, 
but the primary objective of intelligence is NOT evidentiary information for a case or probable cause.



https://www.youtube.com/watch?v=WLiwTZiq_pg


Processing (or converting the raw data into a 
comprehensible form for use in the finished 
product): Processing and exploitation involve the use of 
highly trained, specialized personnel and equipment to turn 
the data into usable and understandable information. 
Translation, decryption, and interpretation of film and 
imagery are only a few examples of the methods used to 
process film, magnetic, and other media that collect and store 
data.

FPD Roles

Command: N/A

Officers/Supervisors: Processor, information sharing

Intel Unit: Processor, analysts will conduct data and 
information cleaning, organizing, and categorizing based on 
direction and threat streams

Planning 

&

  Direction 



Analysis and Production (or integrating, evaluating, 
analyzing, and preparing processed information for the 
finished product): Analysis and production require highly 
trained, specialized personnel—analysts—to give meaning and 
priority to the information. Synthesizing the processed 
information into actionable finished intelligence makes the 
information useful to the customer. It is important to note, 
however, that in some cases, the cycle may skip this stage; for 
example, when the consumer of intelligence needs only the 
factual reporting or raw imagery. 

FPD Roles

Command: N/A

Officers/Supervisors: Production, verify or validate information

Intel Unit: Analysis and Production, analysts develop product(s) 
for the consumer(s) based on the collected information and 
analysis

Planning 

&

  Direction 



Dissemination (or delivering the finished product to 
the consumer who requested it and to others as 
applicable): Consumers of intelligence receive the finished 
product, usually electronically through websites (the 
Hub/Police/Intel Unit Information Sharing) or e-mail, though 
sometimes hardcopy. We refer to the final product as finished 
intelligence, and after it is disseminated, new intel gaps may 
be identified to prompt the intelligence cycle to begin again.

FPD Roles

Command: Consumer, digest the intelligence to support 
operational, strategic, or policy decisions

Officers/Supervisors: Consumer, digest the intelligence to 
support tactical or operational decisions. Identify and provide 
feedback about any intel gaps.

Intel Unit: Disseminator, disseminate the intelligence 
product(s), request and collect feedback

Planning 

&

  Direction 



Structure and the FPD Intel Unit

The FPD Intel Unit staffs 1 LT, 1 Detective, & 4 civilian analysts.  The Intel Unit performs 3 primary functions: Crime 
Analysis, Investigative Support, & Intelligence. 

Investigative Support
• Surveillance •   Debriefs/Interviews  •   Jail Calls
• Backgrounds / Profiles •    Phone Dumps (Cellebrite)  •  Suspect leads
• Social media queries •   Associations •  Deconfliction

• Address verification •    Attempts to ID •  Fugitive tracking

Crime Analysis
• Trend Analysis (COP Bulletin) •     Situational Awareness (COP Bulletin)
• Density Mapping  •    Temporal Analysis (Time of day/Day of week) 
• Phone Cell Site Analysis (ZetX) •   Link Analysis 
• Social Network Analysis •    Strategic Analysis (Annual reports, stats) 
• Pattern Analysis  •   M.O. Identification 



Structure and the FPD Intel Unit

The Common Operating Picture (COP) Bulletin

• Trend Analysis •   Situational Awareness



The FPD Intelligence Unit
This training does not cover the Crime Analysis and Investigative Support functions of the Intel Unit

Intelligence

FPD direction, established in the Intel Cycle, is filtered into the Intel Unit’s Threat Stream Strategy. The Threat 
Stream Strategy is broken into 4 general areas of focus, or “threat desks”. Each “Threat Desk” has multiple threat 
streams based-on FPD direction, but can change based on command priorities, emerging threats and/or new 
information collected by officers. 



Structure and the FPD Intel Unit

Current Threat Streams

• Thefts from Vehicles Trends

• Catalytic Converter Thefts

• Organized Crime
o Felony Lane Gang (FLG)
o South American Theft Groups (SATG)
o Houston-based ATM Thefts

• Auto Thefts
o “Kia Boyz”
o Dodge SRTs

Mission Statement

“The Larceny Desk will proactively monitor, 

collect, analyze and disseminate information 

and intelligence on current or emerging threats 

associated with larceny, burglary or robbery in 

the City of Fishers. The Larceny Desk will aim to 

serve as a subject matter expert for larceny-

related trends in Fishers, as well as relevant 

regional and national trends. The Larceny Desk 

will also provide investigative support to any 

cases associated with larceny, burglary or 

robbery in the City of Fishers, as needed.”



Central Indiana Catalytic 

Converter Theft Group

FBI’s South American 

Theft Group (SATG)

IIFC Liaison Program

Sources

IMPD Hot Car Sheet

LeadsOnline

Flock / Vigilant / DEASIL

Jewelry Security Alliance 

(JSA)
Regional Bulletins

Palm Beach Regional 

Fusion Center FLG Intel 

RISS SAFE / MAGLOCLEN 

Bulletins and Intel

Indiana Retail Organized 

Crime Coalition (IROCC)

IACA / IALEIA / LEIU

Larceny Desk Sources

ATM Task Force



Structure and the FPD Intel Unit

Current Threat Streams

• School Threats

• Government Threats
o Facilities and/or Persons

• Special Events
o Protests/Civil Unrest
o OIS/Controversial Trials

• Emerging National Threats
o Outlaw Motorcycle Gangs
o Mass Shootings

Mission Statement

“The Public Threat Desk actively monitors 

and analyzes current and emerging threats 

against schools, special events, and 

government facilities and/or persons. 

Information and intelligence is disseminated 

for the threats that will possibly affect the 

City of Fishers; including emerging regional 

and national threats that may cause an 

overreaching impact or sentiment. The 

Public Threat Desk works all tips and/or case 

investigations involving various threats to 

serve as a subject matter expert in these 

trends.”



SAT Meetings at FHS 

and HSE

Weekly IMPD Intel 

Meetings

IIFC / Threat Team 

Embedment

Sources

Bi-weekly IVRP Meetings

IMPD Gang Round Table SocMed Groups

RISS SAFE / MAGLOCLEN 

Bulletins and Intel

FBI/ IDOC/ IIFC Bulletins

IACA / IALEIA / LEIU

Public Threat Desk Sources

IIFC Liaison Program

Local and National Media 

Outlets

Midwest Cycle Intelligence 

Organization (MCIO)



Structure and the FPD Intel Unit Mission Statement

“The Narcotics Desk of the Fishers Police 

Department aims to collect, analyze, and 

disseminate strategic and operational 

intelligence in real-time; with efforts to 

support and collaborate with our Federal, 

state, and local partners. The Narco Desk also 

provides long-range identification and 

analysis of emerging and/or anticipated 

drug trends as to develop efficient and 

effective law enforcement targeting 

strategies.”

Current Threat Streams

• Emerging Drug Trends

• Persistent Drug Types

• Overdoses

• Concealment Methods



El Paso Intelligence 

Center (EPIC)

Indiana HIDTA

Sources

Social Media

CRU / DTF Embedment

INSPECT

RISS and SAFETNet 

Deconfliction
Jail Calls

IACA / IALEIA / LEIU

Narco Desk Sources

IIFC Liaison Program

Desert Snow

Phone Dump Link 

Analysis

Drug-type Trends

DEA / DHS Collaboration



Structure and the FPD Intel Unit

Possible Threat Streams

• Threats to life
o Retaliations

• Gangs/Groups

• Illegal Possessions
o Prohibited Persons
o Illegal Conversion Devices

• Shooting Trends

Analyst assigned to the Indianapolis 

Metropolitan Police Department -

Indiana Crime Gun Task Force

(IMPD - ICGTF)

• NIBIN

• Fishers Nexus

Fishers has had 9 NIBIN leads YTD.

Indianapolis has had over 2000 and 

counting. Most Fishers leads connect 

to IMPD cases.



Crime Gun Desk & IN Crime Guns Task Force 
Goals

• Identify related shooting incidents

• National Integrated Ballistic Information Network (NIBIN) 

• NIBIN leads generated, assigned to analyst and case agent

• Analyst investigates lead, organizes information, and
 sets “tier” based on actionable intel

• Case agent and analyst collaborate to build case

• Case agent and other ICGTF detectives implement op plans leading to arrests. 
Federal partners can assist with federal vs state charges when applicable. 

• Disrupt cycle of violence by identifying and arresting serial shooters. 

As of October 28, 2022, ICGTF has seized more than 300 firearms, and made 

nearly 400 arrests. 



Intel Unit Detective

▪ Collection – “Fill in the Gaps”
• Surveillance
• Research / database inquiries
• Contact persons involved
• Debriefs, interviews

▪ Lead development

▪ Investigative Support

▪ Response recommendations

▪ Federal integration

▪ Regional network



FPD Intelligence Liaison Officers

❑ Intel Liaison Officers (ILO) will be identified in each 
shift to serve as a point of contact for information 
sharing

❑ ILOs will receive the monthly Intel oral brief, access to 
Intel documents, and be a part of the decision making 
and analytical process, if available, for major Intel 
reporting

❑ ILOs will help provide street-level information, trends, 
and direction for Intel analysts 

❑ ILOs will be made aware of and recommended for Intel 
training opportunities



Products and Communications
The Intel Unit will:

❑ Facilitate the Intelligence Cycle 

❑ Continually monitor sources specific to each Intel Unit Desk’s threat streams

❑ Create and disseminate products to share information and intelligence

…INTEL ALERTS…        
o Email alert disseminated when a threat may be imminent or time sensitive

▪ MONTHLY INTEL BRIEF…  
o Oral brief for Command / Supervisors / Liaisons. Available by request for Roll Calls, as needed

…INTELLIGENCE BULLETINS & REPORTS…
o Brief bulletin or formal report of a specific intel question or problem, as needed

…ANNUAL THREAT REPORT…
o Overview of the prior year’s Threat Desk activity and a forecast for the upcoming year



Products and Communications

Output
Judgements, Assessments, Forecasts, Prediction

Words of Estimated Probability (WEPs)



Intel Alerts

mcfatridgek
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Intel Briefs



Intelligence Bulletins & Reports
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Annual Threat Assessment

mcfatridgek
Rectangle




Annual Threat Assessment



Communications: Introductions and Training 



Summary

✓ Intelligence IS NOT the type of information collected or how it is collected, it IS how the information is analyzed 
and the judgments made from it. Intelligence is better characterized by the analytical process and the output

✓ The purpose of Criminal Intelligence is to answer questions or bring better clarity to an unknown criminal 
situation, not for evidentiary support of an investigation

✓ Officers are critical to the Intelligence Cycle at FPD by providing direction and collecting street-level information 
to be used in support of prompting or answering Intel questions

✓ The Intel Unit has 3 primary roles: (1) Crime Analysis, (2) Investigative Support, and (3) Intelligence. Intel at FPD is 
accomplished through a Threat Stream Strategy with focus on Larceny, Public Threats, Narcotics and Crime Guns.



Lessons Learned

✓ “I'm going to make him an offer he can't refuse.”

✓ “You had my curiosity. But now you have my attention.”

✓ “There's no place like home.”

✓ “What we've got here is a failure to communicate.”

✓ “No matter what happens, control the outcome. It's on you.”

✓ “Stay the course.”



Send all communication to the FPD Intel Unit at

 FPDIntel@fishers.in.us 

IA Kyle McFatridge
McFatridgeK@fishers.in.us

(317) 372-1038

IA Marisela Sanchez
SanchezM@fishers.in.us

(317) 794-4399

Contact Information

mailto:FPDIntel@fishers.in.us
mailto:McFatrdigeK@fishers.in.us
mailto:SanchezM@fishers.in.us
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