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Fishers Police Department (FPD)

O Fishers, Indiana borders
Indianapolis to the Northeast

O Fishers’ population is estimated at
just over 100k

O FPDis made up of 120 sworn and
17 civilian staff
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What is Intelligence

¢ !'ntem'gence is information gathered within or outside the U.S. that involves threats fo our nation, its people, property, or interests; development,
proliferation, or use of weapons of mass destruction; and any other matter bearing on the U.5. national or homeland security. Intelligence can
provide insights not available elsewhere that warn of potential threats and cpportunities, assess probable outcomes of proposed policy options,
provide leadership profiles on foreign officials, and inform official travelers of counterintelligence and security threats. %

- Office of the
Director of National Intelligence

The above definition from ODNI defines Intelligence based on their mission, but Intelligence can have multiple applications:

Business Intelligence Military Intelligence Political Intelligence

Homeland Security Intelligence Criminal Intelligence Market Intelligence

For all these applications, Intelligence can be defined as:

¢ Information vetted and analyzed to provide a decision-making advantage. *’
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What is Intelligence

. Reports that say that something hasn't happened are always interesting to me, because as we know, there are known knowns, there are

are also unknown unknowns- the ones we don't know we don't know. ¥?
- Donald Rumsfeld, Secretary of Defense (former)

v" The objective of Intelligence is to deliver better clarity on the “unknown” in our areas of responsibility

¥ Intelligence provides judgements about the “unknowns” through information collection and analysis

Intelligence can be better characterized by the analytic thinking techniques used on information that is collected
and the output.

So, what does creating Intelligence look like?
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What is Intelligence
Critical Thinking Techniques

Analysis of Competing
Hypothesis




What is Intelligence

Analytical Processes




What is Intelligence

Intelligence IS NOT defined ONLY by:

the use of covert tactics,

handling of, or access to, “secret” or “sensitive” material,

the types of data or information sources used (i.e. social media),

or any specific offense types (i.e. gangs, drugs, homeland security, etc).

Intelligence IS found in outputs or products:

n u

analytic judgements related to criminal activity (i.e. what is “likely”, “possibly” or “probably” occurring),
forecasts of possible outcomes or implications,

possible roles of persons, places, or things in criminal activity,

or explanations of crime trends or patterns.

Intelligence IS about answering questions.
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What is Criminal Intelligence

*¢ Information vetted and analyzed to provide a decision-making advantage for law enforfement.”

Criminal Intelligence is simply Intelligence as defined above with a criminal nexus. Criminal Intelligence can be used
at a police department to direct or support investigations, tactical situations, operations, or strategic missions.

Intelligence provides judgements about an unknown situation and may provide direction or lead to an investigation,
but the primary objective of intelligence is NOT evidentiary information for a case or probable cause.

Criminal Intelligence is about providing knowledge about the criminal threats in our area of responsibility.
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How to Conduct Intelligence
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Intelligence can be accomplished through a
process called the Intelligence Cycle. The 5

Phases of the Intel Cycle, shown in the ’ i;-”.’
graphic to the right, and the roles of FPD in =
each of those phases is covered in the @ DISSEMINATION ¢

following slides.
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Planning and Direction (or establishing the intelligence

requirements for the consumer of intelligence):

The opening stage for the intelligence cycle, planning and
direction serves as the springboard from which all intelligence
activities are launched. The direction portion will most often
come first, whereby the consumer of intelligence issues a
requirement for a specific product—a report, graphic, or, at
times, raw intelligence. From that, the intelligence organization
being tasked will plan its activity.

FPD Roles
Command: Establish strategic priorities

Officers/Supervisors: Guide the direction based on strategic
priorities and current activity

Intel Unit: Plan threat stream focus and product development
based on direction
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Collection (or gathering the raw data required to
produce a product): Collection is accomplished by using a
variety of available law enforcement intelligence sources
including, but not limited to, human intelligence,
communications (social media, phones, jail calls), tips, reports,
maps, trend analysis, field interviews, logical database
inquiries, other jurisdictions’ reports, bulletins etc.

Collected information is not yet intelligence until it has been
vetted, analyzed, and communicated.

FPD Roles
Command: N/A

Officers/Supervisors: Collector, collect street-level
information based on direction and threat streams

Intel Unit: Collector, collect information from multiple LE
sources based on direction and threat streams

Planning
& [
\ Direction ©\ !
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What is Criminal Intelligence

The purpose of Collection for reports or investigations is
different than the purpose for collecting info for Intelligence.

If a situation prompts a question related to suspicion of
criminal activity, but not necessarily evidence of criminal
activity, then it is a possible opportunity for Collection.

Intelligence provides judgements about an unknown situation and may provide direction or lead to an investigation,
but the primary objective of intelligence is NOT evidentiary information for a case or probable cause.

Another opportunity for Collection is if the observation or question is part of the larger FPD Intel mission.
The role of the FPD Intelligence Unit and the larger FPD Intel mission is described in the following slides.
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Billy likes to drink soda(Billy Madison clip)

153,291 views = Oct 24, 2009 [6 411 g] DISLIKE A) SHARE | DOWNLOAD =4 SAVE


https://www.youtube.com/watch?v=WLiwTZiq_pg
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Processing (or converting the raw data into a
comprehensible form for use in the finished

product): Processing and exploitation involve the use of
highly trained, specialized personnel and equipment to turn
the data into usable and understandable information.
Translation, decryption, and interpretation of film and
imagery are only a few examples of the methods used to
process film, magnetic, and other media that collect and store
data.

FPD Roles
Command: N/A
Officers/Supervisors: Processor, information sharing

Intel Unit: Processor, analysts will conduct data and
information cleaning, organizing, and categorizing based on
direction and threat streams
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Analysis and Production (or integrating, evaluating,
analyzing, and preparing processed information for the

finished product): Analysis and production require highly
trained, specialized personnel—analysts—to give meaning and
priority to the information. Synthesizing the processed
information into actionable finished intelligence makes the
information useful to the customer. It is important to note,
however, that in some cases, the cycle may skip this stage; for
example, when the consumer of intelligence needs only the
factual reporting or raw imagery.

FPD Roles
Command: N/A
Officers/Supervisors: Production, verify or validate information

Intel Unit: Analysis and Production, analysts develop product(s)
for the consumer(s) based on the collected information and
analysis
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Dissemination (or delivering the finished product to
the consumer who requested it and to others as

applicable): Consumers of intelligence receive the finished
product, usually electronically through websites (the
Hub/Police/Intel Unit Information Sharing) or e-mail, though
sometimes hardcopy. We refer to the final product as finished
intelligence, and after it is disseminated, new intel gaps may
be identified to prompt the intelligence cycle to begin again.

FPD Roles

Command: Consumer, digest the intelligence to support
operational, strategic, or policy decisions

Officers/Supervisors: Consumer, digest the intelligence to
support tactical or operational decisions. Identify and provide
feedback about any intel gaps.

Intel Unit: Disseminator, disseminate the intelligence
product(s), request and collect feedback
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Structure and the FPD Intel Unit

The FPD Intel Unit staffs 1 LT, 1 Detective, & 4 civilian analysts. The Intel Unit performs 3 primary functions: Crime
Analysis, Investigative Support, & Intelligence.

Investigative Support et o
* Surveillance o Debriefs/Interviews  Jail Calls < OB 23085008
* Backgrounds / Profiles « Phone Dumps (Cellebrite) « Suspect leads
e Social media queries « Associations « Deconfliction R Ty
e Address verification « AttemptstoID  Fugitive tracking Q- 0=
Crime Analysis ot = Nl = e
* Trend Analysis (COP Bulletin) < Situational Awareness (COP Bulletin) ey el el
e Density Mapping « Temporal Analysis (Time of day/Day of week)  scnmwe
* Phone Cell Site Analysis (ZetX) « Link Analysis Vv
* Social Network Analysis « Strategic Analysis (Annual reports, stats) m':“
e Pattern Analysis « M.O. Identification o, reia



INDIANA

UNCLASSIFIED//LAW ENFORCEMENT SENSITIVE

FISHERS POLICE DEPARTMENT

Structure and the FPD Intel Unit - INTELLIGENCE UNIT

FPD Bulletin No. 23-06-6COP
INDIANA Officer/Analyst ID: 3180

The Common Operating Picture (COP) Bulletin REND ANALYSIS

[ Trend Ana Iysis ° Situationa I AWa reness (U//LES) Trend analysis shows MOTOR VEHICLE THEFTS with a significant increase CITYWIDE over the

projected number of cases. Recent trends in Indianapolis of juveniles stealing K12 dai

y . B waF vehicles has started to spread into the Fishers AOR. Yesterday (29 June) a crew of likely juveniles from
All Access Objects® « | B Mainforn

e — FISHERS POLICE DEPARTMENT
cramaibate SHER INTELLIGENCE UNIT

Indy hit Fishers targeting Hyundais with successfully taking one (23-28777) in addition to an attempt on

FISHERS POLICE DEPARTMENT a different Hyundai, with the steering column peeled (23-28743). Other TFVs during this timeframe are
INTELLIGENCE UNIT

PastThresholds also probably related. Intel identified a possible suspect and FPD is actively investigating.

Results ,,,

Systemsettings oA

#0LICE i (U//LES) The increase of KIA and H

e

51 thefts in Indianapolis is a result of a social media trend

=
=
B Sheet1S_importEmars
=
=

Weights Threshold Analysis Report

Queries

rosstabWithZScores Agency Name Enlar e pas yare rpresane . Date Periog: August 24 to September 07 a USB charging cable. Individuals are able to easily steal these vehicles by breaking the plastic off the

Threshold Triage Report originating in Milwaukee (W) demonstrating how people can hotwire KIA and Hyundai vehicles by using

orePestThresholds @ steering column and dismantling the key slot. A USB cable is used to turn the ignition and start the
AreaList Current Year of Data
AverageDeviations Z-Scores indicate potential patierns or senes within that crime and are: vehicle. This trend is probable to continue in the Fishers AOR throughout 2023. See the attached IMPD
District P " N : .
CountswithWeights et X Kia Boyz" Motor Vehicle Thefts Bulletin for more details.
Offense Area Weighted Avg Normal Range 2018 Z-Score
CountsWithZeroes
Currentrear Z-Score Threshold High These offenses are unususlly high Pattems or series may be at work in these sress \
CurrentYearTotals -
Do not include offenses for which Theft FIS3 307 &3 0 2186 |
Fosine the combined average and current © EachArea Drug FIS3 113 12 5 6.69 ]
Incidents year total is less than: Entire Jurisdiction
Initialxtract Enter the time period on which you " Month  Day Normal Thess offenses are within the normal range for this ares and time period.
MasterOffenseArealist want to perform threshold s
" \ calculations: 2 Theft Fist 5.53 38 8 0.22
MasterOffenseArea¥earList Drug FIS4 3.67 16 4 014
Modifiedincidents Report Type - :
Offenselist Low Thess offenses are unususlly low in these areas
¥ PastAggregates Theft FIS2 8.07 2-14 2 .04
E® SumWeightedDeviations
Theft FIS4 10.4 9-12 6 -3.93
E¥ SumWeightedTotals
E® Threshold
R TotalWeight
E® TriageReport
B Weightedaverages of the ' ons novatio e © ﬂi CORONA SOLUTIONS
filks ;
E® WeightedDeviations ) International Asseciation of U S e
s CRIME ANALYSTS
B MainForm UNCLASSIFIED//LAW ENFORCEMENT SENSITIVE Page 20f 7

B Weights subform
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The FPD Intelligence Unit

This training does not cover the Crime Analysis and Investigative Support functions of the Intel Unit

Intelligence

FPD direction, established in the Intel Cycle, is filtered into the Intel Unit’s Threat Stream Strategy. The Threat
Stream Strategy is broken into 4 general areas of focus, or “threat desks”. Each “Threat Desk” has multiple threat

streams based-on FPD direction, but can change based on command priorities, emerging threats and/or new
information collected by officers.

PUBLIC THREAT NARCOTICS
DESK DESK
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Structure and the FPD Intel Unit
Mission Statement

Current Threat Streams “The Larceny Desk will proactively monitor,

collect, analyze and disseminate information

* Thefts from Vehicles Trends and intelligence on current or emerging threats

associated with larceny, burglary or robbery in

e Catalytic Converter Thefts
y the City of Fishers. The Larceny Desk will aim to

« Organized Crime serve as a subject matter expert for larceny-

o Felony Lane Gang (FLG)
o South American Theft Groups (SATG)
o Houston-based ATM Thefts

related trends in Fishers, as well as relevant
regional and national trends. The Larceny Desk
will also provide investigative support to any

 Auto Thefts cases associated with larceny, burglary or

o “Kia Boyz”
o Dodge SRTs

robbery in the City of Fishers, as needed.”




s @ Central Indiana Catalytic
Converter Theft Grou
Larceny Desk Sources i
@ FBI's South American
ATM Task Force Theft Group (SATG)
Sesfons Eulate @ @ .(Jf;vslry Security Alliance
RISS SAFE / MAGLOCLEN G @ Palm Beach Regional
Bulletins and Intel Fusion Center FLG Intel
Flock / Vigilant / DEASIL @ @ Indiana Retail Organized
LeadsOnline @

Crime Coalition (IROCC)

@ lIFC Liaison Program
IMPD Hot Car Sheet @ @ IACA/IALEIA/ LEIU
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Structure and the FPD Intel Unit

Current Threat Streams

School Threats

Government Threats
o Facilities and/or Persons

Special Events

o Protests/Civil Unrest
o 0OIS/Controversial Trials

Emerging National Threats

o Outlaw Motorcycle Gangs
o Mass Shootings

PUBLIC THREAT
DESK

Mission Statement

“The Public Threat Desk actively monitors
and analyzes current and emerging threats
against schools, special events, and
government facilities and/or persons.
Information and intelligence is disseminated
for the threats that will possibly affect the
City of Fishers; including emerging regional
and national threats that may cause an
overreaching impact or sentiment. The
Public Threat Desk works all tips and/or case
investigations involving various threats to
serve as a subject matter expert in these
trends.”



@ SAT Meetings at FHS
and HSE

Weekly IMPD Intel
Meetings

Outlets Embedment
| G FBI/ IDOC/ IIFC Bulletins
IMPD Gang Round Table @

Public Threat Desk Sources

Midwest Cycle Intelligence G
Organization (MCIO)
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Structure and the FPD Intel Unit

Current Threat Streams
* Emerging Drug Trends
* Persistent Drug Types
* Overdoses

e Concealment Methods

NARCOTICS
DESK

Mission Statement

“The Narcotics Desk of the Fishers Police
Department aims to collect, analyze, and
disseminate strategic and operational
intelligence in real-time; with efforts to
support and collaborate with our Federal,
state, and local partners. The Narco Desk also
provides long-range identification and
analysis of emerging and/or anticipated
drug trends as to develop efficient and
effective law enforcement targeting

strategies.”
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El Paso Intelligence
Narco Desk Sources

Phone Dump Link
-

@ Desert Snow

RISS and SAFETNet G
Deconfliction
Social Media
IIFC Liaison Program @

@ IACA /IALEIA/ LEIU



Analyst assigned to the Indianapolis
Metropolitan Police Department -
Indiana Crime Gun Task Force
(IMPD - ICGTF)

* NIBIN

* Fishers Nexus

Structure and the FPD Intel Unit

Possible Threat Streams

* Threats to life
o Retaliations

* Gangs/Groups _
Fishers has had 9 NIBIN leads YTD.

Indianapolis has had over 2000 and
counting. Most Fishers leads connect
to IMPD cases.

* lllegal Possessions

o Prohibited Persons
o lllegal Conversion Devices

* Shooting Trends
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Identify related shooting incidents
National Integrated Ballistic Information Network (NIBIN)

NIBIN leads generated, assigned to analyst and case agent

Analyst investigates lead, organizes information, and
sets “tier” based on actionable intel

Case agent and analyst collaborate to build case

Case agent and other ICGTF detectives implement op plans leading to arrests.
Federal partners can assist with federal vs state charges when applicable.

Disrupt cycle of violence by identifying and arresting serial shooters.

As of October 28, 2022, ICGTF has seized more than 300 firearms, and made
nearly 400 arrests.




Intel Unit Detective

= Collection — “Fill in the Gaps”
e Surveillance
* Research / database inquiries

* Contact persons involved
 Debriefs, interviews

Lead development
Investigative Support
Response recommendations
Federal integration

Regional network
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FPD Intelligence Liaison Officers

O Intel Liaison Officers (ILO) will be identified in each
shift to serve as a point of contact for information
sharing

[ ILOs will receive the monthly Intel oral brief, access to
Intel documents, and be a part of the decision making
and analytical process, if available, for major Intel
reporting

O ILOs will help provide street-level information, trends,
and direction for Intel analysts

[ ILOs will be made aware of and recommended for Intel
training opportunities
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Products and Communications
The Intel Unit will:
L Facilitate the Intelligence Cycle
O Continually monitor sources specific to each Intel Unit Desk’s threat streams

O Create and disseminate products to share information and intelligence

INTEL ALERTS
o Email alert disseminated when a threat may be imminent or time sensitive

MONTHLY INTEL BRIEF
o Oral brief for Command / Supervisors / Liaisons. Available by request for Roll Calls, as needed

INTELLIGENCE BULLETINS & REPORTS
o Brief bulletin or formal report of a specific intel question or problem, as needed

ANNUAL THREAT REPORT
o Overview of the prior year’s Threat Desk activity and a forecast for the upcoming year
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Products and Communications

Output

Judgements, Assessments, Forecasts, Prediction

Words of Estimated Probability (WEPs)

LANGUAGE OF PROBABILITY

ASSOCIATED PROBABILITY

Almost Certain

>%90

Highly Likely %75 - %85
Likely %85 - %70
Possible %40 - %55
Plausible %25 - %40
Unlikely %15 - %20
Highly Unlikely <%10

The Analytic Triangle

i Homeland
@ Security

Bottom line  * The bottom line is the focus

statement
What? |
* Present your main message
up front
So what?
Factsand  Follow with supporting points
Sourcing and detailed data

UNCLASSIFIED




— .l_l' a— —_—
_ma e

’-s—\\“l)@
eOLICE

INDIANA

Intel Alerts

(U//LES) Intel Alert_ TFVs_21 Dec 2020

Intel, FPD
To EPD Sworn -Email

IF

UNCLASSIFIED/LAW ENFORCEMENT SENSITIVE

SYNOPSIS
Last night several thefts from vehicles occurred, which included multiple garage door openers taken. Suspect(s) would
then open garage doors and take random property from homes. See Rall Call for case numbers.

SITUATION

Ring/Nest video indicated 2 suspects on foot with flashlights and possibly a vehicle following or parked in the area. The
thefts likely occurred between 0100 — 0400 AM. The possible suspect vehicle is a white, 4dr sedan, unknown
make/model. The below images are what is currently available.

‘SUSPECT 1" “POSSIBLE SUSPECT VEHICLE"

The below map shows the areas targeted last night:

HANDLING INSTRUCTIONS.

This information is for your situational awareness, as this activity is likely to persist over the next week based on
trends. Prior similar investigations show this MO occurring with 2 suspects on foot being followed slowly through
neighborhoods by a vehicle; if the vehicle flees there may be subjects still out on foot. Contact FPD Intel at
fpdintel@fishers.in.us with any information or questions.

UNCLASSIFIED/LAW ENFORCEMENT SENSITIVE
(U//LES) Information and attachments contained in this email are UNCLASSIFIED//ILAW ENFORCEMENT SENSITIVE. No
portion of this email should be released to the media, the general public, or over non-secure Internet servers. Release of

this material could adversely affect or jeopardize investigative activities

UNCLASSIFIED/LAW ENFORGEMENT SENSITIVE

o3 €5 Reply %5 Reply All Forward

Tue 12/22/2020 7:48 PM

(U//LES) Intel Alert_Officer Safety Suspicious Activity at Officer Residence

Intel, FPD

IF To EPD Sworn -Email 11/13/2020

You forwarded this message on 12/2/2020 2:01 PM.
UNCLASSIFIED//LAW ENFORCEMENT SENSITIVE

SYNOPSIS

©On 13 November around 0245 hours, two unknown males were caught on camera looking into an IPS
Police Officer's residence at One of the suspects appeared to be carrying
a as they looked through the house windows. It is unknown at this time if the officer was targeted
or not. FPD Intel is looking into it and will push out any additional information gathered.

HANDLING INSTRUCTIONS
Information is for officer awareness/safety. Any info can be sent to FEDIntel@ n.us.

UNCLASSIFIED//LAW ENFORCEMENT SENSITIVE
{U//LES) Information and attachments contained in this email are UNCLASSIFIED//LAW ENFORCEMENT
SENSITIVE. No portion of this email should be released to the media, the general public, or over non-secure

Internet servers. Release of this material could adversely affect or jeopardize investigative activities.

UNCLASSIFIED/LAW ENFORCEMENT SENSITIVE
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Intel Briefs
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{U) UNCLASSIFIED

CLANDIL NS NETACRATN MAAT MENT SENSITIVE
FISHERS POLICE DEPARTMENT FISHERS POLICE DEPARTMENT FISHERS POLUCE DEPARTMENT
INTELLIGENCE UNIT INTELLIGENCE UNIT FISHERS POLICE DEPARTMENT

INTELLIGENCE UNIT INTELLIGENCE UNIT

| vouce tin No. IU-

)
INTELLIGENCE BULLETIN INTELLIGENCE REPORT
LARCENY DESK NARCOTICS DESK

wess The Recent Increased Hells Angels Activity of Heavy LARCENY DESK
FENTANY! F NTERFEIT PI b b
THRE'?:\E;A;,’?JFEHS g e I T U Ry LY Recruiting and Expanding Territorial Claims in Central Indiana THREAT OF SOUTH AMERICAN THEFT GROUPS (SATG) v2.0

(U) The FPD Intel Unit Narcotics Desk assesses with high probabiliry that Fishers will continue 1o see an Likely to Affect Fishers, IN March 2023

increase in unassuming wsers likely overdesing from counterfeit pills containing fentany]. This assessm
U It is probable organized ATM theft groups from Houston (TX) will target central Indiana over the o
next few days and may currently be locally conducting survediance of thewr next ATM targets. A

1) Key Judgments

(U//LES) PROBABLE ATM TARGETS IN FISHERS.

ATM Imtel has & baniks in Fishers sre the most probsble to eted for ATM thefts
based on the above criteris from multiple investigstioas.

ING INSTRUCTIONS
BOLO for 10-37 a
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Annual Threat Assessment

UNCLASSIFIED//LAW ENFORCEMENT SENSITIVE UNCLASSIFIED//LAW ENFORCEMENT SENSITIVE UNCLASSIFIED//LAW ENFORCEMENT SENSITIVE

FISHERS POLICE DEPARTMENT
INTELLIGENCE UNIT

In previous years the Fishers AOR has had

U) LARCENY
" (RET0 TR DR TS LA
car meets organized by local Fishers’

(U) The Larceny Desk proactively monitors, collects, analyzes, and disseminales DRGTIGD Qe
poLiCe groups that occur without incident. In
information and intelligence on current or emerging threals associated with larceny,

burglary of robbery in the City of Fishers. The Larceny Desk will aim to serve as a
ANNUAL THREAT ASSESSMENT 2022-2023
subject matter expert for larceny-related trends in Fishers, as well as relevant regional
and national trends. This desk also provides case support, as needed, 1o any

r. 1872

O/ streams the Larceny Desk monitored for intelligence in 2022 were Thefts from

2022, Fishers had three (3) planned car

meets and for the first time one (1) event

was organized by Indianapolis-based
groups who posed a much higher threat
for illegal activity and threats to law
enforcement. Coordinated efforts
Vehicles, Organized Crime, Catalytic Converter Thefts, and Motor Vehicle Thefts s e
between the FPD Intel Unit, patrol units,

(U//FOUO) Threat streams are not only
Share of Retail Thefts to Overall Thefts (U) Figure 30, Event Fiyer, Sourcw: Social Media and business owners led to these events

determined by command direction or current Fishers {IN) being thwarted without Incident,
trends, but also threats for which intelligence
s considered an effective strategy. For
example, retail thefts comprise a large

portion of annual overall thefts in Fishers,

FORECAST

including nearly 30% of all thefts in 2022

reported at retailers, with Walman accounting

for about 14% of the overall reported thefts

last year, however, intelligence was not o . Sumc RS Lo

(U) Outlaw Motorcycle Gangs (OMGs)

considered an effective strategy for these types (U//LES) In 2022, there were multiple Outlaw Motorcycle Gangs (OMGs) events/runs

of thefts. where members would potentially travel through Fishers. These events involved different

(U) E 1abilit h OMGs/support clubs and ranged from memorial parties to annual runs. The threat of
conomic instability can have an

mpact on property crime and the national

OMGs was majorly heightened by the kill-on-site order the Hells Angels Motorcycle Club
outlook is questionable for 2023. Inflation rates and prices on common goods and

HAMC) issued on the Pagan's Motorcycle Club and this only added to the alread
fuel have remained high in 2022 and may continue through 2023. These high prices ( ) issued on the Pagan's Matorcycle Club and this only & el o)

e 3ne 3 intendes onvy for the Lae of the AdhABU Or £ty D whih it 2 increasing rivalries and altercations between OMGs.
sddressec. T i may B enceged arc asermm ram e € 56 ov.e nder a3 <abe s
. youare v stribuson, or comyng

and punishabie under Indiana Code 3-2-+-6 and 3147, Ugon recevng s document, the recpient s~all. use. maintan, dasemnate. store. purge. and destuy
s documant 3nd it contents i secondance with feders puideling 28 CFR Put 23

46

UNCLASSIFIED//LAW ENFORCEMENT SENSITIVE UNCLASSIFIED//LAW ENFORCEMENT SENSITIVE UNCLASSIFIED//LAW ENFORCEMENT SENSITIVE


mcfatridgek
Rectangle



A =
I

oOLICE
(U) ATTACHMENT 2

INDIANA

(U//FOUD) 2023 Threat Assessment Forecast — Pair Ranking Results

Annual Threat Assessment py—

Intentional Shootings
Gun Crimas
Thafts from Vahicles

Motor Vehicle Thefts

Catalytic Converter Thefts

Organized Crime
Fentanyl/Overdoses
Drug Types (Meth)
Distrabution Methods
Schools

Thrests to LE

Civil Unrest

Emerging Methonal Trends

Gun Crimes
Threats to LE
Chvil Unrest

§
:
§
:
E.

Inentional Shootings
Emerging National Trends

Fentanyl'Overdoses
Drug Types (Meth)

Distrobution Methads
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FISHERS POLICE DEPARTMENT
INTELLIGENCE UNIT

2.1BUL
180

INFORMATION SHEET

FPD INTELLIGENCE UNIT
MISSION | STRUCTURE | CAPABILITIES

(U) The mission of the FPD Intel Unit is to provide timely, accurate and relevant criminal intelligence regarding threats to
the City of Fishers and surrounding agencies. This mission equips law enforcement with a decision-making advantage
when responding to, investigating, or strategic planning against criminal activity in their area of responsibility (ACR).

{U) The FPD Intel Unit consists of a Lisutenant Inteligence Manager, an Intelligence Detective and 4 civilizn Intelligence
Analysts (IAs). In addition, each Patrol shift has 2 designated Intelligence Liaison Officer (ILO) assigned to coordinate

collection efforts and serve as a conduit for intelligence at a shift level.
(U) The FPD Intel Unit is structured into 4 areas of emphasis, or “threat desks”. The Threat Desks were created from FPD
Command Staff direction, a5 defined in the intelligence cycle, and reflect persistent or emerging threats in the Fishers’

MORE VIDEOS

; o) 02372645

AND

THE INTEL UNIT

AOR that criminal intelligence can be a useful mechanism to combat. Each Threat Desk has multiple areas of focus, or
“threat streams", that can change based on command priorities, emerging threats, and/or new info collected by officers.

U) Current Threat Streams, as of December 2022, are outlined below:

'/FOU0) FPD Intel Unit Threat Streams

{U//FOUO) The following are current Threat Streams actively monitored by the FPD|
ehange 22 PD dirsctives, trends, andor officers ob: hange. The nesz ysis

it These Threat Streams wil

conductsd on these threats is argsly dependent on information collectad and sharsd by FPD officers and surrounding partner
agencis. f you have informtion, are looking or ar trends regarding any of these
Threat Streams, contact EPDIntel@fishers in

(U} LARCENY DESK (U) NARCOTICS DESK
(U) Theft from Vehicles Trends (U) Counterfeit Prescription Pill,to includs.
(1) Organized Crime: Felony Lane Gang, Houston (TX] ATM Theft Crews, Overdoses/Fentanyl

‘South American Theft Groups (SATG)/burglaries (U) Drug Type Trends
(1) Catalytic Converter Thefts (U] Distribution Methods and Social Media
(1) Emerging: ATM Tech Robberies, Auto Thefts — Dodge/Jeep SRTs {U) Concealment Methods
{U) PUBLIC SAFETY DESK {U) CRIME GUN DESK

(U) School Threats U) Threats to Life: Retalistions:

(1) Threats against Government/Law Enforcement (people or facities) U] iegal Possessions: SVF, Switches
(U) Special Events: Large svents, Civil Unrest —s

{U) Emerging National Threats: OMGs, mass shootings, terrorism

B & VYolbe -

UNCLASSIFIED//FOR OFFICIAL USE ONLY



_ma e

-';\“l’@'
eOLICE

INDIANA

Summary

v" Intelligence IS NOT the type of information collected or how it is collected, it IS how the information is analyzed
and the judgments made from it. Intelligence is better characterized by the analytical process and the output

v The purpose of Criminal Intelligence is to answer questions or bring better clarity to an unknown criminal
situation, not for evidentiary support of an investigation

v’ Officers are critical to the Intelligence Cycle at FPD by providing direction and collecting street-level information
to be used in support of prompting or answering Intel questions

v The Intel Unit has 3 primary roles: (1) Crime Analysis, (2) Investigative Support, and (3) Intelligence. Intel at FPD is
accomplished through a Threat Stream Strategy with focus on Larceny, Public Threats, Narcotics and Crime Guns.



Lessons Learned

v

v

“I'm going to make him an offer he can't refuse.”

“You had my curiosity. But now you have my attention.”
“There's no place like home.”

“What we've got here is a failure to communicate.”

“No matter what happens, control the outcome. It's on you.”

“Stay the course.”




Contact Information

IA Marisela Sanchez IA Kyle McFatridge
SanchezM @fishers.in.us McFatridgeK@fishers.in.us
(317) 794-4399 (317) 372-1038

Send all communication to the FPD Intel Unit at

FPDIntel@fishers.in.us



mailto:FPDIntel@fishers.in.us
mailto:McFatrdigeK@fishers.in.us
mailto:SanchezM@fishers.in.us
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