Level up your :ﬁaca

CRIME ANALYSTS

Leadership Skills Optimizing Analytical

This course is intended for managers and Function in Pollcmg

individuals of analytical units seeking to develop
and improve the sustainability, professionalism,
utilization, and legacy of their analytical
capacities. The purpose is to aid law enforcement
agencies in effectively designing and
implementing a long-term data-driven
infrastructure that professionalizes analytical
efforts and exceptionally serves the agency and
community. This course provides various
strategies and tools to build an agency’s
analytical capacity and legacy in a way that
nurtures, grows, and retains quality analyticad
function and purpose.

Why Choose Us
A format for y
Each 12-week class is worth 4 points

your busy SChedUIe towards CLEA testing eligibility and

awards a certificate upon completion.
This class is held online over 12 weeks. There are

no live sessions, so you can complete the work
whenever it fits your schedule! If you get busy and ) } )
can't complete the work, you can transfer to a The IACA is the premier source for crime

later session without having to pay the full fee analysis training. Combined, over 2700
again. analysts have taken an IACA course!

Online classes are only $395 for IACA
members or $445 for non-members.

Build a strong foundation of the
This class is recommended for analysts with 3+ concepts, techniques, theories, and skills
years of experience or those in analytical most useful to crime analysts
supervisory/leadership roles.

Weekly Outline
o Week 1-Big Picture of Data-Driven Strategies o Week 7-Be Results Focused & Purpose-Driven
o Week 2-Create a Vision of Your Analytical Unit e« Week 8-Turn Data into Actionable Insight
o Week 3-Roles & Responsibilities of the Analyticale Week 9-Establish Influence & Buy-In

Unit o Week 10-Efficiency Strategies
e Week 4-Policies & Procedures o Week 11-Build Legacy & Long-Term Success
o Week 5-Recruit & Retain Quality Analysts o Week 12-Capstone Project

o Week 6-Collection Tools & Data Quality Strategies

Contact Now
= &

training@iaca.net www.iaca.net



