ABOUT THE IACA

The IACAis an all-volunteer, non-profit, 501(c)(3)
professional association dedicated to providing
training, networking and professional
development opportunities to crime and
intelligence analysts around the world.

The IACA was formed in 1990 to help analysts
improve their skills and make valuable contacts, to
help law enforcement agencies make the best use
of crime analysis and to advocate for standards of
performance and technique within the
profession .

ANALYST MENTORING PROGRAM

This highly-anticipated program was launched in
2016 after several years of development. The
program pairs new analysts with more
experienced members who can provide advice
and guidance on topics such as skill development,
better integration within their agency, dealing
with professional challenges and designing quality
work products.

The Mentoring Committee works diligently to find
mentors whose experiences match the needs of
the mentees in order to maximize the benefits of
the program to everyone involved. In addition,
mentors work as a knowledge pool and may be
asked to assist other mentees onissues within
their particular area of expertise.

For more details about the program, please visit
www.iaca.net/amp.asp or send an email to
mentoring@iaca.net.

Contact the IACA Executive Board

President
president@iaca.net

Vice President of Administration
vp-administration@iaca.net

Vice President of Membership
vp-membership@iaca.net

Secretary
secretary@iaca.net

Treasurer
treasurer@iaca.net

For General Inquiries: iaca@iaca.net
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MENTORING

The IACA’s Analyst Mentoring
Program pairs new crime or
intelligence analysts with more
experienced peers in order to help
them succeed in their new roles.



Mentor Eligibility Requirements

Prospective mentors must have been a current
IACA member for at least a year as verified by the
IACA membership database.

Selection of mentors will be made by the
Mentoring Committee or its designees.
Preference will be given to those applicants who
meet one or more of the following criteria:

e |ACA Certified Law Enforcement Analyst
(CLEA)

e |ACA Executive Board member or member of
another recognized professional analyst
association’s board.

e Satisfactory IACA committee experience

e University-level instructor

o |ACA Training Series instructor

e |ACA Conference or Symposium presenter

e |ACA members who have demonstrated their
knowledge, skills and abilities in various
training and who can furnish a written
recommendation from another member who
possesses one of the above-listed criteria.

A mentor may request to be assigned to multiple
mentees at the same time if approved by the
Mentoring Committee.

GET WITH THE

PROGRAM!

Mentee Eligibility Requirements

This programis open to individuals who meet the

following requirements:

e Must be acurrent IACA member

e  Must be currently employed as a crime or
intelligence analyst at a law enforcement
agency™ (local, state, Federal or international)

*At this time, the program is not open to students;
mentees must be working analysts.

General Program Information

Applications for mentors and mentees can be
completed online and may be found at
www.iaca.net/amp/asp.

Each mentor/mentee pairing will run for 6 months
tooneyear. After 6 months, both members will be
asked to complete an evaluation to provide
feedback on their experience in the program.

The IACAreserves the right to approve, deny or
revoke mentee or mentor participation at the
discretion of the Mentoring Committee or the
Executive Board.

Future of the Program

The IACA plans to continue expanding the Analyst
Mentoring Program to help even more new
analysts reach their greatest potential.

Qualified mentors are always in demand, and the
Mentoring Committee will be expanding
recruitment efforts after the initial pairing period
and evaluation cycle.

The Mentoring Committee also intends to create
introductory materials for all new IACA members
in order to assist them with becoming familiar with
all the resources available to them.

This programis just one of the many exclusive
benefits available to IACA members - sign up
today!



